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VISION STATEMENT

THE VISION OF THE STORM WATER TASK FORCE IS TO PROVIDE 

ENVIRONMENTAL PROTECTIONS, MINIMIZE THE IMPACTS TO CITIZENS AND 

PUBLIC AND PRIVATE PROPERTY DUE TO FLOODING CAUSED BY STORM WATER, 

AND TO PROMOTE PUBLIC HEALTH AND SAFETY THROUGH THE 

IMPLEMENTATION OF STORM WATER REGULATIONS, POLICIES AND 

ENGINEERING.



UTILITY 
GOALS

Maintain the existing drainage 
infrastructure to maximize its useful 
lifespan.

Educate the public about stormwater 
issues.

Invest in the City’s drainage 
infrastructure through implementation 
of capital drainage improvements.



OPERATIONS AND MAINTENANCE OF THE DRAINAGE 
SYSTEM

• 19 MILES OF STORM SEWER PIPE AND 71 

MILES OF DITCHES WITH ASSOCIATED 

STRUCTURAL CONTROLS, INCLUDING CATCH 

BASINS, INLETS, CULVERTS AND OUTFALLS

• CURRENTLY ONE DEDICATED DRAINAGE CREW

• STORM WATER UTILITY WILL ADD AN 

ADDITIONAL DEDICATED DRAINAGE CREW TO 

CONDUCT MAINTENANCE



UPDATED STORM WATER MASTERPLAN 
CAPITAL IMPROVEMENT PLAN (CIP)

• INCLUDES A 30% CONTINGENCY FROM 2008 STORM WATER MASTER PLAN COSTS

• INCLUDES COST NOT INCLUDED IN ORIGINAL PLAN COST:

• 15% FOR SURVEY/ENGINEERING

• $10,000/PROJECT FOR GENERAL ENVIRONMENTAL & SEDIMENT CONTROL, TRAFFIC CONTROL, 

STRIPING, SURVEY/STAKING, AND AS-BUILTS 

• ADDITIONAL COST = $1.31 MILLION

• UPDATES TOTAL CIP COSTS = $7.354 MILLION.  (INCLUDES 52 PROJECTS FROM 2008 

AND ADDS ADDITIONAL PROJECTS THAT CITY HAS IDENTIFIED SINCE 2008 (I.E. 

DRAINAGE STUDIES/SEA LEVEL RISE PRIORITIZATION))





COMMUNITY 
RATING 
SYSTEM (CRS)

• THE NATIONAL FLOOD INSURANCE PROGRAM (NFIP) 

VOLUNTARY PROGRAM OFFERS DISCOUNTS ON FLOOD 

INSURANCE TO REWARD GOOD FLOOD PLAIN 

MANAGEMENT WITHIN A COMMUNITY, WHICH THE UTILITY 

ALLOWS US TO DO.

• COMMUNITIES RECEIVE POINTS FOR IMPLEMENTING 

ACTIVITIES ABOVE MINIMUM STANDARDS.

• THE MORE POINTS THE GREATER THE REDUCTION ON 

FLOOD INSURANCE POLICIES WITHIN THAT COMMUNITY.

• ST. MARYS CURRENTLY HAS A 6 RATING AND CAN EXPECT 

IT TO IMPROVE EVEN MORE WITH IMPLEMENTATION OF 

STORM WATER UTILITY. 



ADDITIONAL 
ANNUAL 
FINANCIAL 
NEEDS

• New Dedicated Drainage Crew - $187,632

• Purchased Contracted Services - $50,000

• Road Paving & Drainage Supplies - $25,000

Drainage System Maintenance

• CIP Projects - $300,000

• Amortized Costs - $25,000

CIP implementation

• $628,614

Estimated Net Revenue at $5.00/ERU



STORM WATER 
UTILITY 
OVERVIEW

• FUNCTIONS AS A USER FEE-

BASED SYSTEM – THE SAME AS 

OTHER PUBLIC UTILITIES 

(WATER, SEWER, SANITATION, 

ETC.)

• 100% OF THE REVENUES ARE 

DEDICATED TO THE STORM 

WATER PROGRAM

• ASSIGNS COSTS TO ALL 

PARCELS BASED ON 

IMPERVIOUS SURFACE



WHY A STORM WATER UTILITY & USER FEE?

• ASSIGNS COSTS TO ALL PARCELS IN AN EQUITABLE MANNER

• EVERY DEVELOPED PROPERTY CONTRIBUTES 

• FEES ACCORDING TO DEMAND AND SERVICES RECEIVED

• STABLE/CONSISTENT ANNUAL REVENUE STREAM

• REVENUES PAY FOR BOND AND GEFA LOANS TO COMPLETE CIP PROJECTS



GEORGIA STORM WATER UTILITIES

• HOW MANY?

• FIRST GEORGIA UTILITY WAS GRIFFIN, GA IN 1998

• OVER 65 UTILITIES IN 2018

• WHAT ABOUT SOUTH GEORGIA?

• HINESVILLE, GARDEN CITY, VALDOSTA, 

STATESBORO,  RICHMOND HILL, BRUNSWICK

• TYPICAL RESIDENTIAL CUSTOMER RATE IN GEORGIA?

• APPROXIMATELY $5.00 PER MONTH STATEWIDE



HOW WILL THE USER FEE BE CALCULATED?

EQUIVALENT RESIDENTIAL UNIT 
(ERU) = BILLING UNIT

• ERU = SINGLE-FAMILY RESIDENTIAL 

MEDIAN IMPERVIOUS  AREA

• ERU = 3,700 SQ FT = 1.0 BILLING UNIT



HOW WILL THE USER FEE BE CALCULATED?

 Single-Family Flat Fee

(1 ERU)

 Multi-Family

 Commercial

 Industrial

 Schools & Churches

 Governmental

Custom Fee 
(impervious area/ERU = 
number of billing units)

Non Single Family Residential (NSFR)

Single Family Residential (SFR)



=

Building Footprint = 21,000 sqft

Parking Lot = 16,000 sqft

Total Impervious Area = 37,000 sqft

Total ERUS= 37,000/3,700 = 10 ERUs

HOW WILL THE USER FEE BE CALCULATED?
NON-SINGLE FAMILY RESIDENTIAL (NSFR)



STORM WATER USER FEE CREDITS

• DESIGNED TO ENCOURAGE GOOD STORM WATER 
MANAGEMENT PRACTICES BY USERS

• REDUCES USER FEE COSTS FOR CUSTOMERS THAT 
INCORPORATE APPROVED STORM WATER MITIGATION 
PROJECTS ON THEIR PROPERTY

• CREDIT MANUAL PROVIDES INFORMATION ON WHAT 
MITIGATION EFFORTS QUALIFY AND HOW USERS APPLY 
FOR CREDIT

• ONCE ORDINANCE AND CREDIT MANUAL ARE APPROVED 
USERS CAN APPLY FOR CREDITS.



TYPICAL SINGLE FAMILY RESIDENTIAL CUSTOMER 
CREDITS 

Credit Description Credit 

Amount

Residential Green Infrastructure/Low 

Impact Development (GI/LID)

20%

Low-Impact Parcel 25%

Reduced SFR Footprint 50%

No Direct Discharge Up to 50%

Natural Area Preservation Up to 25%



TYPICAL NON SINGLE FAMILY RESIDENTIAL CREDITS

Credit Description Credit Amount

Low Impact Parcel 25%

No-Direct Discharge Up to 50%

Watershed Stewardship 10%

Non-Residential GI/LID Up to 20%

Natural Area Preservation Up to 25%

Water Resources Education Program 50%

NPDES Industrial Stormwater General Permit 30%

Detention Pond Credit1 Up to 30%

1can be applied to a residential subdivision per the policy manual 



NEXT STEPS

1. ADOPT ORDINANCE AND CREDIT MANUAL

2. CONTINUE PUBLIC INFORMATION

3. ACCEPT CREDIT APPLICATIONS

4. BILLING DATABASE COMPLETION AND UPLOAD

5. ADOPT BUDGET AND SET RATE 

6. CUSTOMER SERVICE TRAINING 

7. FIRST STORM WATER UTILITY BILLING CYCLE



QUESTIONS

PLEASE SUBMIT ANY QUESTIONS TO 

STORMWATER@STMARYSGA.GOV


